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The 2019-2020 season had specific weather and rainfall 
conditions which, together with the arrival of COVID-19 in 
Chile during the harvest, made it one of the most challen-
ging years for Concha y Toro’s agricultural and winemaking 
teams.

Introduction

The technical decision to start the harvest process two 
weeks earlier than in previous years on average, in addi-
tion to a coordinated and efficient work between all teams 
to complete the harvest one month in advance, stands out. 

Har vest  Repor t  
2020



2

Due to Chile’s geographic characteristics, there was a 
marked difference in weather conditions between the 
northern, central and southern regions of the country.

In the north, the vineyards close to the coast in the 
Limarí Valley enjoyed cool and stable weather, while the 
central and southern regions of the country saw high 
temperatures, with an increase in the average daily 
maximum temperatures and more heat waves (more than 
two consecutive days with high temperatures) than in 
previous years . The average daily maximum temperature 
in Santiago was 24.4°C in 2019, the hottest year since 

1950, while the average daily maximum temperature in 
the Curicó Valley of 22.5°C was the highest since 1959, 
according to the Chilean Meteorological Department .

There was also a rainfall deficit in large parts of Chile during 
2019, with a moderate drought affecting almost all of the 
country and extreme conditions between the Casablanca 
and Maule valleys. Rainfall was between 50% to 80% lower 
than in a normal year in several regions, making 2010-
2019 the driest decade in Chile’s history, consequently 
reducing the volume of water available in reservoirs.

The high temperatures and lack of rainfall led our technical teams to make the 

decision to bring forward the start of the harvest by two weeks on average. As such, 

the 2020 vintage is expected to predominantly result in fresher wines.

Weather

 1   https://climatologia.meteochile.gob.cl/application/mensuales/olasDeCalorRecientes/330020/2020/04/23 
 2   http://blog.meteochile.gob.cl/2020/01/03/2019-el-ano-de-los-tornados-la-sequia-y-el-calor-extremo/
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In this complex scenario for Chile, the world, and also for 
the wine industry, the 2020 harvest has been especially 
challenging for Concha y Toro’s teams due to the arrival 
of COVID-19 in the country. Internally, the company has 
taken all precautions recommended by health authorities 
to protect its employees during the harvest and maintain 
operational continuity. These measures include, for exam-
ple, adhering to quarantines, maintaining social distan-
cing, frequent hand washing, and the use of face masks 
and gloves where necessary. In addition, schedules were 

COVID-19 in  Chi le

established and other measures were taken in canteens 
and locker rooms to maintain social distancing. 

“We have completed a complex harvest with good results 
thanks to the great determination and attitude of our 
teams, taking all precautions and ensuring the health of 
employees. I’m sure that we will learn a lot of lessons from 
this, from both a technical and human perspective”, said 
Concha y Toro’s Technical Director, Marcelo Papa.

3    http://www.oiv.int/en/oiv-life/current-situation-of-the-vitivinicultural-sector-at-a-global-level

In terms of quality, this was an excellent harvest from an 
agricultural and winemaking perspective, with the lack of 
rainfall favoring the development of good phytosanitary 
conditions.
 
Yield projections made during veraison were met in the 
majority of vineyards. Yield reductions were only seen in 
the Maipo, Colchagua and Cachapoal valleys, with volumes 
generally around 2% below estimations. This is an outs-
tanding result that has been achieved thanks to the timely 
decision to start the harvest early, as the high temperatu-
res in March 2020 could have further reduced grape yields, 

Quality  and Volume

according to Concha y Toro’s Agricultural Manager, Max 
Larraín. “We can say with a great deal of confidence that 
the principal and extraordinary characteristic of this 2020 
harvest is that it finished earlier than in previous years, 
with high-quality grapes and the expected volumes”, he 
said.

It should be noted that, to date, Chile is estimated to have 
seen a reduction in yields of around 12%, similar to other 
South American countries, according to the International 
Organisation of Vine and Wine (OIV) .
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The wine region in Chile’s north had a relatively normal 
year, with a cold and dry winter, cool spring and summer, 
and no major temperature variations between day and ni-
ght. “There were more cloudy days than normal, and as 
such the grapevines received less sunlight. Together with 
lower temperatures, this meant that the grapes matured 
more slowly, producing fewer tannins, and resulting in 
smoother wines with cooler aromas”, said Javier Villarroel, 
Winemaker at the Nueva Aurora cellar.

“It was the driest year that we’ve had in the last 15 years, 
but the water accumulated in the reservoir enabled us to 
get through the season successfully. We were able to irri-
gate as normal, and we achieved optimal grapevine de-
velopment”, said Cristián Carrión, Agricultural Assistant 
Manager for the valley. 

In Limarí, this year was one of the longest harvests on re-
cord, starting with the Chardonnay variety at the end of 

Limarí  Val ley

January and ending with the Pedro Ximénez variety in the 
middle of April, with grape yields slightly above estima-
tions. 

Both Villarroel and Carrión agree that grape quality, heal-
th and maturity this year is optimal, giving rise to elegant 
wines with good acidity and density, specifically for Char-
donnay and Pinot Noir wines in Amelia’s ultra-premium 
line. “Thanks to this cool and stable vintage, the Chardon-
nay variety will have marked minerality and citrus and  po-
mace aromas, giving rise to concentrated and well-roun-
ded wines, with good natural acidity thanks to the timely 
harvest. Meanwhile, the Pinot Noir variety will have very 
good color, with a predominance of fresh and elegant fruit 
aromas such as red cherry, in addition to smooth and vel-
vety tannins”, said Javier. “I think that this 2020 vintage 
in Limarí will be very good, perhaps one of the best in re-
cent years”, he added. 

The har vest  in  each val ley
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Francisco Juanicotena, Agricultural Assistant Manager for 
the valley. Due to the frosts in spring, the volume collected 
was lower than in previous years. 

“The early harvest highly favors white varieties in Casa-
blanca. We have achieved good quality, especially for Char-
donnay, with fresher and juicier wines. In the case of Pinot 
Noir, quality is also high, with wines of good color, aromas 
and freshness”, sand Javier Solari, Winemaker for the Ca-
sablanca and Maipo valleys.   

In Casablanca, the season was warmer than in the previous 
year, with lower rainfall and lower water volumes in irriga-
tion wells, but sufficient to adequately irrigate the grape-
vines. Between August and October, frosts had an impact 
on Chardonnay vineyards.

Grape collection was brought forward by between seven 
and 10 days compared to last year, “but the most signi-
ficant factor was the increased daily harvest volumes, 
allowing the harvest to be completed much earlier”, said 

Casablanca Val ley 

The Santiago Metropolitan Region saw both historically 
high daily maximum temperatures and low rainfall. In the 
Maipo Valley specifically, “guards were hired to take care 
of irrigation water, irrigation ponds were expanded, and 
some wells were cleaned and improved”, said Francisco 
Juanicotena, Agricultural Assistant Manager for the va-
lley. Bud break was varied, but a certain lack of vigor was 
observed in some vineyards due to the low rainfall during 
winter. 

The volume harvested was lower than in the previous year 
due to the high temperatures and lack of winter rainfall, 
resulting in clusters with lower weight that in other years. 

In previous years, the Puente Alto cellar had already star-
ted harvesting earlier, in pursuit of greater balance be-
tween maturity and freshness. “As such, the early harvest 
this year did not have a negative effect on the quality of 
our wines. On the contrary, the 2020 vintage of Cabernet 
Sauvignon and Cabernet Franc is showing very good qua-
lity, with good volume in the mouth, present but smooth 
tannins, freshness that makes the wines juicy, and very 
good aging potential standing out”, added Javier Solari, 
Winemaker for the Casablanca and Maipo valleys. 

Maipo Val ley

The har vest  in  each val ley
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This was one of the most complex years for the region due 
to the lower winter rainfall, frosts in spring, and heat wa-
ves during the summer, said Domingo Marchi, Agricultural 
Assistant Manager for the Cachapoal Valley. “We had al-
most a third of the water we needed, so we had to establi-
sh an irrigation schedule, and make all possible efforts to 
harvest two weeks early and in the shortest possible time”, 
he added. As a result, yields reached 98% of forecast volu-
me, one month earlier than the harvest in 2019.

Similar climate conditions were seen in Colchagua, with 
low rainfall, frosts in spring and high temperatures from 
November onward. “This meant that we had to start the 
harvest three weeks early, which helped us to achieve 

Cachapoal  and Colchagua Val ley

100% of estimated volume on average. There were areas 
where yields were reduced due to frosts, but this was offset 
by vineyards which had a better year and early harvest”, 
said Patricio Herrera, Agricultural Assistant Manager for 
the Colchagua Valley.

The early harvest will benefit the Merlot, Malbec and Syrah 
varieties in the region, said Marcio Ramírez, Winemaker at 
the Peumo cellar. Regarding the valley’s iconic Carmene-
re variety, “we have observed that in general there is very 
good quality in the 2020 vintage. The wines will be spicy, 
smooth and delicious, with herbal notes and a flavorful 
mouthfeel”, he added.

As in the O’Higgins Region, the Curicó Valley was also sub-
ject to significant frosts in September and October, high 
temperatures in spring and summer, and drought, with a 
rainfall deficit of almost 60%, making 2019 the driest sea-
son in almost 60 years.

“These complex conditions caused losses in some areas 
and stressed the grapevines, a situation which was over-
come with irrigation schedules and by bringing the har-
vest forward by two weeks. Although grape yield was lower 
than in the previous year, it reached 99% of the forecast 
volume”; said Luis Fernández, Agricultural Assistant Ma-
nager for the Curicó Valley.

Cur icó  Val ley 

Thanks to accurate predictions for the year and timely re-
actions, optimal natural acidity was achieved, which will 
result in fresher white wines with a lower alcohol content, 
said Max Weinlaub, Winemaker at the Lontué cellar, with 
regard to quality. “Specifically in the Andean foothills 
area, at El Mirador vineyard, where we are trying to achieve 
the full potential of the Sauvignon Blanc and Pinot Grigio 
varieties, this vintage will be fresher, with good phenolic 
maturity and development of aromas”, he added. 

The har vest  in  each val ley
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The pattern of a warm year with low rainfall was also seen in 
the Maule Valley, reducing the availability of groundwater 
and irrigation water. “Our vineyards behaved admirably. 
Despite the highly reduced water availability and the hot-
test and most stressful summer in recent years, the harvest 
was successful thanks to proper agricultural management 
and good reading of the season”, said Rodrigo Acevedo, 
Agricultural Assistant Manager for the Maule Valley.

As for the majority of Chile’s wine valleys, the harvest was 
started early, and was completed at the end of April with 
yields 8% above forecasts.

“In my opinion, we have a very good vintage in which the 
warm year that we had will not have an impact. The wines 

Maule  Val ley

are concentrated, but rather than being rough, they are 
juicy, fresh and easy to drink”, said Héctor Urzúa, Wine-
maker at the Lourdes cellar. Regarding specific varieties, 
“the Merlot from San Clemente this year is of very good 
quality, which confirms to me that the area has special 
conditions for this variety. In Cauquenes, the Cabernet 
Sauvignon wines are very similar to last year, with good 
quality, consistency and maturity. I’m also very happy with 
the results of the Syrah variety from Villa Alegre and Mal-
bec from Lourdes, which both had a very good year”, he 
added.

The har vest  in  each val ley


